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1. Summary and Background
1.1 EXECUTIVE SUMMARY
The People’s Plan was published in July 2016 and contains a costed set of proposals
for improving the West Kensington and Gibbs Green estates including energy
efficiency measures, home improvements, a new community centre and at least 250
new homes in the form of additional storeys and infill. The Plan was developed by West
Ken Gibbs Green Community Homes, working with Architects for Social Housing and
over one hundred residents. Its purpose is to demonstrate the potential of a
community-led alternative to the planned demolition of the West Kensington and Gibbs
Green estates as part of the redevelopment of Earl’s Court.
This report summarises the results of an eleven-month in-depth consultation on The
People’s Plan which reached over 500 residents from 65% of households on the West
Kensington and Gibbs Green estates between July 2016 and June 2017. The purpose
of the consultation was to assess whether the plan would command sufficient support
from residents on both estates, as well as to unearth new ideas, information and issues
with the plan, to help us inform future stages.
The results indicate widespread support for The People’s Plan as well as for both of its
key principles: retaining and improving the existing 760 homes on the estates and
building additional homes as infill and additional storeys. 91% of respondents told us
that The People’s Plan was either ‘Good’ or ‘Excellent’ and ‘Better’ or ‘Far Better’ than
demolition. Only eight out of 502 written responses received said that The People’s
Plan was either ‘Poor’ or ‘Very Poor’, of which five still said that the plan was ‘Better’ or
‘Far Better’ than demolition to make way for the Earl’s Court Masterplan.
The consultation identified five clear priorities for improving the estates. These were:
addressing concerns about safety and anti-social behaviour; improving the
maintenance and repairs service; not demolishing the estates or not having to move;
dealing with drafty and/or unsafe windows (in particular in the five tower blocks); and
addressing issues with damp or poor insulation. The consultation also unearthed many
helpful ideas on subjects ranging from fire safety to ways of bringing the community
together, as well as constructive criticism.
Overall, the results of this consultation endorse the ambition of the Board to achieve a
community-led programme of investment in the West Kensington and Gibbs Green
estates to retain and improve the existing homes and housing opportunities for the
wider community. The next stage is to absorb and interrogate the detailed feedback set
out below to ensure that it informs future iterations of The People’s Plan.
"We need more homes for social rent because a lot of people need
homes. We'd like to keep our homes and our area is very nice. We know
each other here and we talk to each other to look after the kids. It's a
safe place." Sacdiyo, Sharnbrook House

4

1.2 ABOUT US
West Ken Gibbs Green Community Homes Ltd (WKGGCH) is a not-for-profit
organisation, set up in March 2011 by the West Kensington and Gibbs Green & Dieppe
Close Tenants and Residents Associations (TRAs) for the purpose of achieving
community control of our two estates. We are a membership organisation, free to join
for estate residents. Our board is controlled by residents who are elected by members
at our annual general meetings. Over 580 residents from two-thirds of the households
on the estates are members of WKGGCH.
Our founding objective is to improve our estates and take control of their destiny by
transferring them into community ownership under resident control. We are currently
progressing a Right to Transfer application under Section 34A of the Housing Act 1985.
If we are successful in this, we will become the not-for-profit community-based landlord
for the estates, responsible for the management and stewardship of the homes and
neighbourhood.
1.3 BACKGROUND TO THE PEOPLE’S PLAN
About our estates
The West Kensington and Gibbs Green estates were constructed in 1974 and 1961
respectively. They form a neighbourhood in the London Borough of Hammersmith and
Fulham (LBHF) of approximately 2,000 people living in 760 homes. 58 of these homes
are housing association properties which were completed less than 20 years ago.
We form a vibrant, socially mixed and economically active community of residents
hailing from across the world. We have significant Irish, east African, Middle Eastern,
Eastern European and Caribbean populations. Estate residents work locally in
industries such as health and social care, education, transport, construction and
maintenance, retail and hospitality.
Since 2008, all 760 homes have been under threat of demolition as part of the
controversial redevelopment of the Earl’s Court exhibition centre site, with which they
share a border. Despite the documented opposition of 80% of households to the
proposed demolition (through petitions and consultations taking place in 2009 and
2012), the estates are subject to a Conditional Land Sale Agreement (CLSA) for their
sale and demolition, made between LBHF and the developer Capital and Counties
(Capco) in 2013. The estates are also subject to an outline planning permission for
their demolition and replacement with approximately 2,000 new flats.
The redevelopment of Earl’s Court: A threat and an opportunity
As a community, we want to make a positive contribution to the local area and to
London as a whole, through housing supply, environmental sustainability, heritage,
socio-economic wellbeing and quality of life. We are sorry to have lost the Earl’s Court
exhibition centres as our neighbours, but we want their redevelopment to be a success.
From the outset, estate residents were treated not as stakeholders in the
redevelopment of our area but as an obstacle to profit. As a consequence, this
redevelopment has been experienced by most residents not as an opportunity but as a
threat.
Unfortunately this threat remains very real. We face an anxious and uncertain future if
the demolition should proceed as part of the Earl’s Court redevelopment. Homeowners,
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private tenants and ‘temporary licensees’ (households which have moved onto the
estates since the CLSA was signed in 2013) have no guarantee of being able to find a
replacement home in the area upon eviction. Meanwhile, according to the Section 106
agreement, Secure Council Tenants moving into the first phase of replacement homes
could see their service charges triple, to between £2,500 and £3,500 per year on top of
rent. Given the current situation, it is unlikely that the redevelopment of the estates
could be completed within 20 years. This would condemn residents to decades of
waiting in uncertainty or in overcrowded or unsuitable accommodation whilst
experiencing disinvestment, disruption, extended planning blight and increased crime,
theft and arson (all side effects that accompany large-scale residential demolition
schemes1).
Across the whole Earl’s Court redevelopment (and against the backdrop of a Londonwide housing crisis) only 11% of the additional homes built by Capco would be
‘affordable’ (i.e. up to 65% of market rent). This means that the children and
grandchildren of current estate residents have very poor prospects of moving out and
finding secure, affordable accommodation of their own within the neighbourhood they
grew up in.
Thankfully, there is an opportunity to do things differently: to work with local people and
stakeholders to create and implement an economically, socially and environmentally
sustainable plan for our area - one which is supported by locals and makes a strong
contribution to the social housing and overall housing stock within a reasonable
timeframe.
It has been the mission of WKGGCH, supported by our funders the Nationwide
Foundation and the Esmée Fairbairn Foundation, to identify and communicate this
opportunity to our neighbours, to stakeholders and to decision-makers at LBHF, the
Greater London Authority (GLA) and the Department for Communities and Local
Government (DCLG). The People’s Plan is an outcome of this work and it is the first
major step toward defining this opportunity. This report summarises the results of an
eleven-month in-depth consultation with residents on both estates to understand their
hopes for the future of their area, and their opinion on The People’s Plan.
1.4 ABOUT THE PEOPLE’S PLAN
WKGGCH brought together over one hundred estate residents, Architects for Social
Housing and the quantity surveyors Robert Martell and Partners over a six month
period from 2015 to 2016 to produce The People’s Plan. The People’s Plan is a costed
feasibility study which identifies the opportunity to provide between 250 and 330 new
homes and improvements across the West Kensington and Gibbs Green estates
without the need for demolishing residents’ homes. The full architect’s report is
available online here: https://westkengibbsgreen.files.wordpress.com/2016/07/peoplesplan-architects-report-revised-final.pdf
The People’s Plan summary document, which was delivered to every household on the
estates and which was used during consultation, proposes that 250 homes be built in
addition to the 760 existing homes. Of those, 180 would be for private sale, to raise a
projected £50million to help pay for improvements on the estates and to subsidise 70
additional homes for social rent. The People’s Plan summary clearly identifies the
location and type of new homes proposed and itemises the improvements by area,
property type or category. The summary document is included in Appendix 1 of this
1

http://blogs.lse.ac.uk/politicsandpolicy/sink-estates-demolition/
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report and is available online here:
https://westkengibbsgreen.files.wordpress.com/2016/07/peoples-plan-brochure-finalmedlowres_sglpgs.pdf
1.5 THE METHOD OF CONSULTATION
We undertook this consultation to explore five key questions:
1. Overall, do residents like or dislike the proposals put forward in The People’s
Plan?
2. Do residents believe The People’s Plan is a better or worse idea than
demolition as part of the Earl’s Court Masterplan?
3. What are residents’ priorities for the future of their home and area?
4. What do residents like about the People’s Plan?
5. What would residents change about The People’s Plan?
We wanted answers to these questions in order to help us improve future iterations of
The People’s Plan by:
•
•

Unearthing knowledge, ideas or issues from residents that may have been
missed or overlooked during the initial community-led design work; and
Testing the extent to which The People’s Plan addressed the needs and
aspirations of current residents.

An important secondary aim was to assess the level of support for the additional
homes and improvements proposed within the plan.
Our survey was limited to estate residents of all tenures. This was because estate
residents are those who would be most closely affected by the proposals and it was
important not to dilute their voices so as to clearly understand if, why and how The
People’s Plan has their support before proceeding to further stages.
We set ourselves the target of taking written feedback from at least one adult resident
in at least 60% of households. In order that the survey provided a representative test of
opinion, we set ourselves the target of speaking to at least fifty per cent of all
households by area and property type (as per the categories set out in The People’s
Plan summary documents).
Respondents were asked to provide details of their age and gender. In future surveys
respondents will also be asked to identify their tenure and ethnic origin, which will help
us confirm that our respondents are representative of the diversity of the community.
The primary tool for gathering residents’ responses was a paper questionnaire
delivered to each household with the summary document. This can be seen in
Appendix 2. The questionnaire was limited to one side of A4 to lower the barrier to
participation and reach as many residents as possible. Respondents were encouraged
to continue their response on a second sheet of A4 if they chose.
As basic tests of opinion, the first two questions listed above were phrased as multiple
choice questions. In order not to pre-empt or limit respondents’ answers, questions
three to five were phrased as open questions.
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Publicising the consultation
The People’s Plan Summary Document, the feedback form and a list of upcoming
events and drop-in sessions were delivered to all households on both estates on Friday
8th July 2016. Following this, face-to-face conversations were held with more than 700
residents over the course of eleven months up to the deadline on 11th June 2017.
During this time, staff and volunteers undertook at least 600 hours of door-to-door
surveys and arranged meetings with residents. In addition, a 3D model of The People’s
Plan created by Tom Brownill at Architects for Social Housing was publicly displayed at
ten estate events over the course of those eleven months. Staff and volunteers were
on hand at each event to explain The People’s Plan, answer questions and collect
feedback.
The People’s Plan, promotional events and contact details for our Housing Organiser
were publicised widely through:
•
•
•
•
•

Hand delivered newsletters and fliers
Posters and notices in six notice boards across both estates
Promotion on Facebook, Twitter and Wordpress
Emails, texts and phone calls to residents on our contact list
Word of mouth

For a significant proportion of residents, English was their second language. Arabic and
Somali-speaking volunteers were enlisted to write a paragraph in each language for the
back cover of the Summary Document to explain what The People’s Plan was, invite
the reader to give feedback and give the contact number of a bilingual volunteer. These
accompanied a plain English version of the same paragraph. On several occasions
during the door-to-door survey visits, English speaking friends or relatives of residents
provided interpretation or translation to enable non-English speakers to participate. On
two occasions the Housing Organiser also arranged for bilingual volunteers to meet
residents who did not speak English.
A table listing all the promotional activities undertaken throughout the year is included
in Appendix 3.
Gathering feedback
Residents had the option to:
•
•
•
•
•

Complete a form alone and return it via post or email
Call and have their completed feedback form collected
Complete a feedback form at an event
Complete a feedback form with a visitor during a one to one meeting
Complete an online version of the survey on Survey Monkey:
https://www.surveymonkey.co.uk/r/QFJVKC9

The most common way that respondents fed back was through face-to-face
conversations during the door-to-door surveys. In some instances, respondents
completed the form themselves, but in the majority of instances the interviewer put the
questions to the respondent and wrote down their answers. Where this approach was
taken, the respondent was asked to read through their answers and provide a
signature or contact detail on the form to confirm that the responses written down were
a true and fair reflection of what they had said.
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Occasionally, prompts and follow-up questions would be asked to clarify responses.
When relevant or if requested by respondents, visitors shared publicly available factual
information about aspects of The People’s Plan and the Earl’s Court Masterplan which
were not set out in the literature, including information about timescales and provisions
set out in the CLSA and the Section 106 agreement.
Aggregating and recording the feedback
Overall we received 502 written survey responses to the People’s Plan, from over 65%
of households. In line with the purpose set out for the consultation, we extracted
aggregate information about the following:
•
•
•

The proportion of residents who liked/disliked the proposals in The People’s
Plan
The proportion of residents who preferred The People’s Plan to demolition and
vice versa
Popular or recurring responses to the three ‘open questions’ about what people
liked/disliked/wanted to see change about The People’s Plan, or their home and
area.

Responses were aggregated on a spreadsheet. Each time a new response to one of
the ‘open questions’ was noted, a new ‘column’ was recorded, and each subsequent
mention of the same response was recorded under the same column.
The benefit of this approach is that it enables us to get an overall snapshot of how
people feel about The People’s Plan and the most common likes, dislikes and priorities
of residents.
Potential limitations of this approach are:
•
•
•
•
•

the potential for loss of nuance and/or context-specific information
the potential for human error or misinterpretation
failure to record the emotions and experiences shared by respondents
failure to record why respondents feel the way they do
failure to highlight useful one-off ideas or pieces of information

To address these issues and contextualise the data, a representative selection of more
detailed quotes is given in Appendices 8 – 14.
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2. Survey Results
2.1 WHO TOOK PART?
We obtained 502 written survey responses to the People’s Plan from over 65% of
households. The graph below shows the respondents were fairly evenly distributed
among age brackets. There was a gender imbalance among respondents, with 62% of
respondents identifying as female and 37% as male, though it is possible that this
reflects neighbourhood demographics.

Age of responents

Did not say

16-24

25-34

35-44

45-64

65+

The graph below shows the level of participation in the consultation by area,
demonstrating a good geographical spread of response rate, with roughly one half to
four-fifths of households in all areas providing written feedback on the plan. (The
response rate in each area is likely to be slightly higher once voids have been taken
into account.)
There was an average response rate across all areas of 65% of households. There
was geographical concentration of responses in the houses, with 83% of households
living in council-built houses and 76% of housing association houses taking part. On
the other hand, there was a below average response in Lickey and Desborough
Houses, where 49% of households took part.
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2.2 OVERALL IMPRESSIONS OF THE PEOPLE’S PLAN
Respondents were asked if they felt the Plan was Excellent, Good, Poor or Very Poor,
or if they needed more information to judge (Undecided). They were also asked if they
felt the Plan was either Far Better, Better, Worse, Far Worse or Neither Better nor
Worse (Neutral) than demolition to make way for the Earl’s Court Masterplan.
The two charts below shows the percentage of respondents that chose each possible
response.

In total, 8 out of 502 respondents felt the People’s Plan was Poor or Very Poor. Of
those, 5 still preferred it to demolition to make way for the Earl’s Court Masterplan.
Over 60% of households told us that they prefer the People’s Plan to demolition.
The table below shows how many respondents chose each combination of answers to
the two questions, e.g. 221 respondents answered that the People’s Plan was
Excellent and Far Better than demolition to make way for the Earl’s Court Masterplan.
Excellent
Good
Undecided
Poor
Very Poor

Far Better
221
85
4
2
0

Better
48
98
11
2
1

Neutral
2
8
11
0
0

Worse
0
2
1
1
1

Far Worse
0
0
0
0
1

The graphs at Appendix 4 break down the respondents’ overall impressions when
grouped by area or property type. They show a similar trend across all properties on
both estates.
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2.3 WHAT RESPONDENTS LIKED ABOUT THE PEOPLE’S PLAN
Respondents were asked what (if anything) did they like about the People’s Plan.
These were the most common responses:

Not moving/no demolition
202 respondents told us that not having to move or not demolishing the estates was
something they liked about The People’s Plan. Overall 241 respondents out of 502
mentioned that preserving or staying in their homes was a priority and/or something
that they liked about The People’s Plan.
36 residents said that maintaining affordability or not losing social housing was
something that they liked about The People’s Plan, of whom twelve also said that not
demolishing the estates or staying where they were mattered to them. Private tenants
and owner occupiers would undoubtedly see their housing costs increase if the estates
were demolished and they chose/were able to remain in the redevelopment area. The
Section 106 agreement for the first stage of the replacement homes at Seagrave Road
states that Council tenants who move in would be expected to pay between £2,500 and
£3,500 per year in service charges, which is roughly three times what residents of the
tower blocks currently pay. Several respondents raised concerns that The People’s
Plan would involve higher service charges or bills for leaseholders and freeholders.
Two respondents stated that the timescale was something that they liked about The
People’s Plan. The timescales set out in the summary document for completing The
People’s Plan works is five years once planning permission is in place. In comparison,
having had planning permission since 2013, the developer Capco estimated in April
2016 that it would take them eleven years to re-provide replacement homes for estate
residents.
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Building more homes
93 respondents told us that building more homes was a feature of the Plan that they
liked. For some this was because of their own need to move into a more suitable home
and for others this was because they recognised a need for more homes in the area.
Whilst some people had concerns about the proposed location of the new homes, only
nine respondents objected in principle to the idea of building additional homes on the
estates.
Number of people who mentioned it
31 – 40

21 – 30
11 - 20

6 - 10

1-5

Things respondents liked about The People’s
Plan (number of respondents who mentioned it in
brackets)
Balconies for one bedroom flats (39)
Preserving/building more social housing (36)
Returning the concierge to the entrance of Fairburn &
Churchward (32)
The community sticking together (29)
Community input/control over the plans (27)
Improving the appearance of the estates (26)
Bungalows for older and disabled residents (20)
Improving insulation (20)
Allotments (18)
Resident-only green spaces (16)
A new community centre (15)
Solar Panels (15)
Improved play areas (10)
Everything (9)
CCTV (9)
Bin improvements (8)
Sense of security (8)
New garage doors (6)
Ventilation (6)
Estate-based housing office (5)
New lifts in Gibbs Green (5)
Redecorating communal areas (4)
Parking improvements (4)
Moving the Gibbs Green ball court (3)
Timescales (2)
New planting (2)
Building above the blocks (1)
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2.4 WHAT RESPONDENTS WOULD CHANGE ABOUT THE PEOPLE’S PLAN
Respondents were asked what (if anything) they would change about the People’s
Plan. These were the most common suggestions:

Disagreement with the location of some of the proposed new buildings
Overall there was a positive response in principle to the idea of building additional
homes across the estates. 93 respondents said that the plan to build extra homes was
something they liked about The People’s Plan, whereas nine respondents objected in
principle to building new homes.
That said, 34 respondents expressed disagreement with the location of some of the
proposed new buildings. In particular:
•
•

•
•

14 respondents were opposed to losing some of the ball court space on Aisgill
Avenue, emphasising that this ball court is popular and well used.
Five respondents in Dieppe Close raised concern about the height and
proximity of the proposed extension to Gibbs Green block number 29-38.
Concerns were raised about noise, privacy, loss of daylight and loss of a sense
of community. Several Gibbs Green residents raised concerns about loss of
green space and parking space.
Two residents of Marchbank Road and two residents of Lickey and Desborough
were opposed to the possibility of building a new block in the middle of
Marchbank Road.
One respondent from Thaxton Road was opposed to the demolition of the West
Kensington Hall and another respondent from Lerry Close was concerned about
the height and proximity of the proposed new residential block in its place.
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•

Two other concerns were raised by residents in Aisgill Avenue and Stanier
Close in relation to the proximity of a new terrace of houses and no longer
being at the end of the terrace.

‘All flats should be given balconies’
The People’s Plan proposes to give the one-bedroom flats in the tower blocks ‘winter
gardens’, which can be used as balconies. Due to the structure of the building it was
more cost-effective to provide this for the one-bedroom flats than for the two-bedroom
flats.
Thirty-nine respondents liked the idea however thirty respondents said they felt that all
the flats in the tower blocks should receive balconies, not just the one-bedroom flats.
The primary reason given was fairness and equal treatment. Several respondents
argued that families with children are more likely to be living in the two bedroom flats,
and are more likely to need outdoor space for play or drying laundry.
‘Don’t build above the block(s)’
28 respondents objected to building above some of the blocks, either in general or
specifically raising concerns about building above their own block. 27 of these
respondents lived in one of the blocks which would have new storeys built above
(either as a possibility or as a proposal). The table below indicates where the
respondents who raised concerns about this lived. Concerns included the disruption
caused by construction works, strain being put on building services (eg. the lift),
concern about how it would look, dislike of tall buildings and concern about structural
integrity. Several residents raised concerns about how households living directly
underneath would be affected by building works above and about options for moving
temporarily within the estates.

Provide new windows
26 respondents suggested The People’s Plan should offer to replace windows. 23 of
those who said this were from Lickey, Desborough, Fairburn, Churchward or
Sharnbrook houses, two from Aisgill Avenue and one from Gibbs Green. Taking into
account those respondents who raised concerns about their windows being drafty or
unsafe, a total of 80 respondents out of 502 said that addressing problems with their
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windows was something that mattered to them. As can be seen in Appendix 6,
concerns about drafty/unsafe windows is an issue raised predominantly by residents of
the five tower blocks.
Provide new bathrooms/kitchens
19 respondents proposed The People’s Plan should upgrade bathrooms and kitchens.
Decent Homes works were completed across both the West Kensington and Gibbs
Green estates within the past 15 years, providing new kitchens and bathrooms. In
some cases, residents had either refused works at the time or were living in a property
where the previous tenant had refused works. In some instances residents were
unhappy with the quality or the workmanship of the refurbishment.

Number of people who mentioned it
11 - 15

6 – 10
3-5

1-2

Suggested Changes to The People’s Plan
(number of respondents who mentioned it in
brackets)
Don’t take away the ball court space on Aisgill
Avenue (14)
More provisions for young people (12)
Internal home improvements are needed (11)
Don’t build more homes (9)
Shorter timescales (9)
Balconies are a bad idea (5)
Resident-only green space is a bad idea (4)
Deal with drafty corridors in the tower blocks (4)
250 new homes is not enough – build more (3)
Construction will be noisy/disruptive (3)
Keep two community centres (3)
Allotments are a bad idea (3)
New internal doors are needed (3)
Housing Association properties should be improved
as well (2)
The estates should be demolished (2)
Water stains on the blocks need cleaning (2)
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Lift improvements are needed (2)
It isn’t fair to give Gibbs Green ground floor flats
front gardens (2)
Don’t put in more CCTV (2)
Asbestos in tower block cupboards needs to be
dealt with (2)
Don’t demolish Gibbs Green Hall (1)
Don’t put lifts in Gibbs Green – it will increase
service charges (1)
The community garden is a bad idea (1)
Bring back the Lillie Road play area (1)
Freeholders should have home improvements too
(1)
Demolition would create more jobs (1)
There should be a fire escape onto the roof of the
tower blocks (1)
Properties need to be protected against mice (1)
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2.5 PRIORITIES FOR IMPROVING WEST KENSINGTON AND GIBBS GREEN2
Respondents were asked what their priorities were for improving their homes and the
area.
The following issues were mentioned most often.

Safety/Anti-social behaviour (ASB)
Safety and ASB came out as the most often mentioned priority for improving people’s
homes and area. Common concerns included non-residents accessing and loitering in
communal areas, poor lighting, a lack of CCTV coverage, public spaces which are not
well overlooked, large groups of young people, drug dealing, noise and littering. The
first set of graphs in Appendix 5 tell us that all areas of the estates are affected by
safety or ASB concerns but that residents of Gibbs Green & Dieppe Close and Fairburn
& Churchward were disproportionately more likely to raise it as a priority issue. Related
priorities included improving the main entry doors (mentioned 20 times), improving
CCTV (mentioned 18 times) and improved lighting outdoors and in communal areas
(mentioned 17 times). Thirty two respondents mentioned approval of the proposals to
return the concierge to Fairburn and Churchward.
There was some disagreement among respondents about the suitability of some of the
proposals to address safety/anti-social behaviour concerns in the People’s Plan, in
particular with regard to CCTV and resident-only green spaces. For instance, 24
respondents mentioned improving CCTV as a priority or as something they liked about
2

Many of the issues or concerns highlighted in this section are related to the management of
the estates or local public services. These are things which can and should be addressed now,
regardless of the outcome of any planning or other decision about the future of the estates.
Indeed, thanks to the work of the two Residents Associations, work is underway on the part of
the local authority to address some of these issues.
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the People’s Plan, however two respondents said they felt CCTV contributed to the
blocks feeling unwelcoming or unsafe. Likewise, four people said they didn’t like the
idea of having some resident-only green spaces, saying that this seemed unwelcoming
and unfriendly, however 16 favoured this idea, saying that it would provide more
privacy and make them feel safer.
Maintenance and repairs
100 respondents mentioned improving the maintenance and repair service as a priority.
Issues raised included communal areas (in particular lifts in the blocks) not being
thoroughly or regularly cleaned, communal areas and green spaces not being
thoroughly or regularly maintained, the exteriors of buildings needing to be cleaned and
better maintained and the repairs service being slow or inadequate. These are
concerns which do not relate to the design or structure of the estate buildings but to
their maintenance and management. Five respondents liked the idea of having an
estate based housing office, whilst 27 approved of the principle of residents being in
control of The People’s Plan, and/or decisions regarding improvements to the estates.
Not moving/no demolition
80 respondents mentioned staying where they were, or not seeing the West
Kensington and Gibbs Green estates being demolished, as a priority for improving the
area. Reasons given for this were manifold and included: the uncertainty and upheaval
caused by demolition; fear of losing important social ties; memories associated with
their home and the neighbourhood; fear of having to move away and associated
disruption to employment or education; the replacement homes being not as good or
too expensive; losing access to green spaces and play areas.
When asked what they would change about The People’s Plan, two respondents said
they were in favour of demolishing the estates, one reason given was the perception
that the buildings have reached the end of their life span. During door knocking, 14
residents refused to participate in the survey because they said they were in favour of
demolition. A further 17 residents refused to participate because they said they wanted
to move from the estates, with reasons cited including overcrowding, anti-social
behaviour and preferring ‘new build’ properties. 202 respondents said that being able to
stay where they were was something that they liked about The People’s Plan.
Drafty or unsafe windows
78 respondents said that addressing drafty or unsafe windows was a priority for
improving their area. The second set of graphs in Appendix 5 show us that this is an
issue that affects some households living in council-owned houses and a significant
number of those living in the five tower blocks. Concerns relating to drafts included the
quality of the double glazing, metal frames providing poor insulation and poor
installation leaving gaps for drafts to get through. Several residents mentioned concern
about their heating bills. Concerns relating to the safety of the design included the
possibility of a child opening a window and falling out. Another concern was that some
windows cannot be safely cleaned from inside the property. The third most common
criticism of The People’s Plan, given by 26 respondents, was that it did not contain
proposals to replace windows.
Damp or insulation problems
72 respondents mentioned insulation or addressing damp as a priority. The third set of
graphs in Appendix 5 tells us that this is an issue that particularly affects the tower
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blocks and disproportionately affects households in Gibbs Green. Several residents in
Gibbs Green highlighted specific walls or rooms which suffered from damp. A pattern
could be observed of damp where walls met the outside, damp where walls met the
communal stairwells and cold bridging where the top floors of the maisonettes
cantilever to form the ceiling above the communal walkways. 17 residents mentioned
lack of ventilation as an issue, 13 of whom live in a tower block (of the remaining four,
two were from the North End Road maisonettes, one from the Marchbank maisonettes
and one from Aisgill Avenue). One respondent who lives in Desborough house said
they suspected the damp in their bathroom was in part caused by their overcrowding,
with more people taking showers and drying clothes than the flat was designed for. 20
residents cited improved insulation and six cited improved ventilation as something
they approved of in The People’s Plan.
Further priorities and suggestions raised by respondents
Number of people who mentioned it
51 - 60
41 - 50

31- 40
21 - 30

11 - 20

1 - 10

Priorities mentioned (number of
respondents who mentioned it in brackets)
External redecoration/repairs (51)
Parking issues (51)
Preserving/improving green spaces (48)
Bins/fly tipping (46)
Preserving/improving play areas (45)
Overcrowding/More space for the family (42)
Internal home improvements (40)
Modernisation/improved appearances (36)
Improved communal décor (35)
Plumbing/pipework issues (29)
More social activities (27)
Build more homes (22)
More inviting entrances (21)
New main entry doors (20)
Improved ventilation (20)
CCTV (18)
Improved street/communal area lighting (17)
Fairburn & Churchward lifts need improving
(15)
More information (14)
More storage space (14)
Preserving/improving community spaces (12)
New front door (12)
Cycle storage (11)
A balcony (11)
Lifts needed in Gibbs Green (10)
Dog park (8)
Outdoor seating (7)
Red ants (6)
Update electrical wiring (4)
Marchbank maisonettes need lifts (3)
Lickey house lifts need improving (3)
Preserving/improving footpaths (2)
Subsidence (2)
Being prepared for possible demolition (2)
‘Living walls’ (2)
Better management (1)
Minimising disruption (1)
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3. Survey Results by Area or Property Type
3.1 GIBBS GREEN AND DIEPPE CLOSE

"I like the fact they are trying to enhance what already exists instead of
eradicating it. My priorities are: less antisocial behaviour, leaks and damp in the
property, more safe outdoor areas for our children." Gibbs Green resident
"If a block of flat goes up that high across the street from us it would affect our
privacy. Apart from that, I welcome new homes so long as you protect some of
the green space and don't pack us in like sardines. The most important thing is
that we get to stay. I love it here. We have privacy, off road parking and a little
garden at the back. It feels safe here. We know each other and we look out for
each other."
Dieppe Close resident

Quotes from residents of Gibbs Green and Dieppe Close by topic area are included in
Appendix 6.
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3.2 COUNCIL-BUILT HOUSES ON THE WEST KENSINGTON ESTATE

"To keep my home is the main thing for me. All my children and grandchildren
have grown up here. Plus my garden. Plus I have my daughter and two
grandchildren living with me. Plus I get on well with my neighbours." Bellamy
Close resident
"As I've been growing up I've spent quality time playing in the ball court. Since
I've seen the new designs of what's happening to the ball court is quite shocking
as there is a lot of history there. However, I quite like the look of adding new
layers of homes on top of the flats as this attracts more families and their quality
of life will significantly improve." Aisgill Avenue resident
"First priority is to keep the buildings and have security. A secure environment
where we don't have people who come from outside of the area late at night
causing disturbance." Aisgill Avenue resident
" I like the fact you will build extra houses because they are needed, and I like
the fact the new houses would contribute to it feeling safer. The houses need
doing up on the inside as well. Upstairs in the corridor we have a large crack on
the wall." Bellamy Close resident
Appendix 6 contains quotes from residents organised by topic area.
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3.3 HOUSING ASSOCIATION PROPERTIES ON THE WEST KENSINGTON
ESTATE

"If the campaign wins, I would like to be a tenant of West Ken Gibbs Green
Community Homes, rather than my housing association. However, I would
really prefer to buy my house. Capco wants to put people in a prison yard - their
flats are too small. We have two toilets in our house and a good size living
room. Capco are ripping us off - this was council land. Where do they expect
people to park their cars?" Aisgill Avenue resident
"Safety is a priority - on Halloween some young people threw fireworks at our
bins. And the parking needs to be addressed - people park here and block the
road. It's a hazard.” Thaxton Road resident

Appendix 6 contains quotes from residents organised by topic area.
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3.4 FAIRBURN AND CHURCHWARD HOUSES

"I'd rather see the building stay. I like the building at the moment, it's the way it's
been run. The caretaker does a great job but get rid of Mitie."
Fairburn House resident
"Put the concierge back on - strangers come in the block and smoke on the
stairs. I'm frightened for my elderly neighbours. Hallways are sometimes pitch
black." Fairburn House resident
"Prioritise allotments for those who don't have gardens. You can't just give one
bedroom flats balconies and not the two bedrooms, there would be a riot. These
windows are drafty and unsafe." Churchward House resident
"You feel that you are not a passive person. I am thankful to be active and
involved. I am giving my voice and I belong. I am motivated to treat the
neighbourhood like I treat my own place." Churchward House resident
Appendix 6 contains quotes organised by topic area.
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3.5 LICKEY AND DESBOROUGH HOUSES

"We like these flats but we have been telling the Council about the windows for
seven years and they have done nothing. The windows are very cold. In winter
it is so cold in my bedroom and you can hear the wind coming through. The
windows don't close properly and I have arthritis." Desborough House resident
"I like my area, it is safe. And we've lived here a long time. I don't want
demolition. The idea of new houses is very good. If they're taking us
somewhere, that's no good." Lickey House resident
"The windows could be safer. All you have to do is press a button and the
windows swing open very wide. That is dangerous with children." Desborough
House resident
"All flats should have balconies. It's not fair for only one beds to get them."
Lickey House resident
Appendix 6 contains quotes from residents organised by topic area.
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3.6 SHARNBROOK HOUSE

"I do like our block as it is but if it creates an opportunity for someone to have
somewhere to live, Sharnbrook House is a great place. There's such a great
sense of community here - we all look out for one another if anything should
happen. My son, when he was 14 or 15, said 'If this place were to get
demolished, what would happen to our neighbours?" Sharnbrook House
resident
"The design of the block means that you don't bump into your neighbours very
much. It would be nice to have somewhere to congregate." Sharnbrook House
resident
"My flat is freezing in the winter, even with the heating on, because of the
windows." Sharnbrook House resident
"I like the fact that the people that live here are in charge of their own destiny
and not some self-obsessed faceless planner on the side of the wealthy and not
the working class." Sharnbrook House resident
Appendix 6 contains a list of quotes from Sharnbrook residents.
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3.7 NORTH END ROAD AND MARCHBANK MAISONETTES

"Preserve green spaces because it helps with mental health. I like the fact that
the People's Plan has consulted people and people feel like they are part of the
decision-making, whether it's successful or not we are putting up a fight."
Marchbank Road resident
“I don't want it to be knocked down. They don't make them big like this
anymore. They want to get rid of the working class but it was the working class
that built this area. I'm worried what will happen to my two adult daughters if the
estates are demolished - where would they go? They live with me at the
moment. I think the plan is excellent because it will give extra home to people
who need it."
North End Road resident
"I don't fancy building over my flat. Let's hope we have good neighbours living
above us!" North End Road resident
Appendix 6 contains quotes from residents organised by topic area.
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APPENDIX 1 - The People’s Plan
The People’s Plan summary document can be found online at:
https://westkengibbsgreen.files.wordpress.com/2016/07/peoples-plan-brochure-finalmedlowres_sglpgs.pdf
The architect’s report can be found online at:
https://westkengibbsgreen.files.wordpress.com/2016/07/peoples-plan-architects-reportrevised-final.pdf
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APPENDIX 2 - The Feedback Form

What do you think about the People’s Plan?
What is your overall impression of the People’s Plan proposals?
Excellent.
Good.
I need more
Poor.
Very Poor.
There is nothing I There are a few things information to There are many things I would change
would change.
I would change.
judge.
I would change.
all or most of it.
Is the People’s Plan a better or worse prospect than demolition to make way for the Earls
Court Masterplan?
Far better
Better
Neither better
Worse
Far worse
nor worse
What are your priorities for the improvement of your home and the area?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________
What (if anything) would you change about the People’s Plan proposals?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________
What (if anything) do you like the most about the People’s Plan proposals?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________
Thank you for sharing your views. It is helpful to know a bit about who you are. Please
fill out as much of the table below as you feel comfortable with. Your details will be
kept for the purpose of improving the People’s Plan and in accordance with the Data
Protection Act 1998.
Address
Name
Age (circle)
Under 16 16-24
25-34
35-44
45-64
65+
Gender
Telephone
Email
Mailing list sign up? Yes
No
Please return your response in an envelope to 105 Gibbs Green or to 6 Franklin Square,
or call our Housing Organiser Zoe on 07754 701 636 to arrange for her to collect it.
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APPENDIX 3 - Promotional activities undertaken to encourage feedback on The
People’s Plan
Event/Activity
Date & Location
Promotional activity
th

Publication of The People’s Plan Summary Friday 8 July 2016
Document

•

•
•
•

Door to door survey/pre-arranged one to
one meetings

th

th

8 July 2016 to 11 June
2017

Staff and volunteers knocked on the door of
Approximately 600 hours
every household on the estate and/or arranged of visits/meetings with
meetings with residents to explain The
residents took place
People’s Plan, answer questions and collect
during daytime, evenings
feedback.
and weekends.

•
•

•

Copies of the summary document available.
Volunteers available to translate.

•
rd

Summer Picnic to launch The People’s Plan Saturday 23 July 2016
2pm to 6pm
3D model of The People’s Plan on exhibition Mund Street Garden

•
•

Copies of the summary document available

•

Staff and volunteers to hand answering
questions and collecting feedback

•

200 attendees.

•
•
•

People’s Plan Drop-In sessions

In Gibbs Green Hall:

3D model of The People’s Plan on exhibition

Tuesday 26 July, 10am 2pm
th
Tuesday 16 August, 7pm
– 9pm

•

In West Kensington Hall

•

Copies of the summary document available
Staff and volunteers on hand answering
questions and collecting feedback
Attended by 18 residents

th

nd

Visit from Assembly Member Sian Berry

Tuesday 2 August, 7pm
– 9pm
th
Tuesday 9 August, 10am
– 2pm
th
Wednesday 24 August

3D model of The People’s Plan on exhibition

Gibbs Green Hall

Copies of the summary document available

•

Delivered (along with
feedback form) to
each household on
both estates
Displayed in notice
boards across both
estates
Email to mailing list
Promotion on
Facebook, Twitter
and Wordpress
Word of mouth.
A summary with
contact details
provided in The
People’s Plan
summary document in
English, Arabic and
Somali.
Contact details
available on notice
boards across both
estates
Promoted on
Facebook and Twitter
Posters in notice
boards and shop
windows
Two consecutive fliers
sent to all households
An email to the
mailing list
A banner on Mund
Street Garden
Promotion on
Facebook, Twitter
and Wordpress
Word of mouth.
Fliers delivered inside
The People’s Plan
Posters in notice
boards
Promotion on
Facebook, Twitter
and Wordpress
Word of mouth

•

•

Posters in notice
boards across both
estates and in local
shops
Fliers delivered to
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Staff and volunteers on hand answering
questions and collecting feedback

•
•

Attended by 20 residents

Summer Newsletter

September 2016

Front page contained a summary and images
of The People’s Plan, and a reminder to give
feedback.

•
•
•
•

Annual General Meeting
A presentation of The People’s Plan

4 October 2016, 6.30pm
to 9pm
Gibbs Green Hall

3D model of The People’s Plan on exhibition

•
•

Copies of the summary document available

•
•
•

Staff and volunteers on hand answering
questions and collecting feedback

•

Attended by 78 residents.
Free Film Screening (I, Daniel Blake)
3D model of The People’s Plan on exhibition

th

Tuesday 14 February
2017
6.30pm to 9pm
Gibbs Green Hall

•
•

Copies of the summary document available
Attendees reminded to give feedback

•
•

Staff and volunteers on hand answering
questions and collecting feedback

•

Attended by 40 residents
Exhibition on North End Road Saturday
Market

th

Saturday 4 March 2017
st
Saturday 1 April 2017
th
Saturday 29 April 2017

•

rd

•

3D model of The People’s Plan on exhibition
Copies of the summary document available

•

every household on
both estates
Email to mailing list
Promotion on
Facebook, Twitter
and Wordpress
Word of mouth
Delivered to all
households
Displayed in
noticeboards across
both estates
Promoted on
Facebook, Twitter
and Wordpress
Two letters to all
members
Two fliers to all
households
Fliers in noticeboards
Email to mailing list
Promoted on
Facebook, Twitter
and Wordpress
Texts and phone calls
to resident contact list
Fliers to all
households
Posters in
noticeboards and
shop windows
Email to mailing list
Promoted on
Facebook, Twitter
and Wordpress
Texts and phone calls
to resident contact list
Posters in
noticeboards
Promoted on
Facebook and Twitter

Staff and volunteers on hand answering
questions and collecting feedback
Spoke to approximately 1000 local people,
including residents
Final reminder
Mailing list subscribers who had not yet given
feedback were sent two email reminders in the
th
final weeks before the deadline of 11 June
2017. The email contained contact details, a
link to The People’s Plan online and a link to
complete the survey online at Survey Monkey:
https://www.surveymonkey.co.uk/r/QFJVKC9

Tuesday 23 May 2017
th
Wednesday 7 June 2017

•

Email to mailing list
subscribers who had
not yet completed the
survey
Word of mouth
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APPENDIX 4 - Overall impressions of The People’s Plan by area or property type
Note: the vertical axis gives the
percentage of respondents. The
horizontal axis gives the range of
possible responses to the question,
‘Is the People’s Plan better or worse
than demolition to make way for the
Earl’s Court Masterplan?’ The colour
key indicates the responses to the
question, ‘What is your overall
impression of The People’s Plan?’
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APPENDIX 5 – CONCERNS GRAPHS
Locations of safety or antisocial behaviour concerns
Graph 1 shows us where ALL the respondents lived.
Graph 2 shows us where those respondents lived who mentioned safety/anti-social behaviour (ASB) concerns.
As can be seen, relative to the number of people who responded from these areas, Gibbs Green and Dieppe Close and Fairburn
and Churchward respondents were more likely to mention concerns about safety and anti-social behaviour.
Graph 1

Graph 2
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Locations of concern about drafty or unsafe windows

Graph 1 shows us, for ALL respondents, the building type they live in.
Graph 2 shows us, of those respondents which mentioned problems with their windows, which building type they live in.
As can be seen, concern about the safety or insulation of the windows was primarily and disproportionately something raised by
residents of the five tower blocks. It was also somewhat of a concern amongst residents in council-built houses.
Graph 1

Graph 2
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Locations of concern about damp or insulation

Graph 1 shows us, of ALL the respondents, which building type they live in.
Graph 2 shows us, of those respondents who mentioned concerns about damp or insulation, which building type they live in.
As can be seen, concern about damp or insulation was primarily raised by residents in the Gibbs Green maisonettes and in the
five tower blocks. Concern about damp or insulation is most common in Gibbs Green, relative to the number of households that
participated. Damp or insulation issues are also somewhat of a concern among residents of the council-built houses and the
Marchbank and North End Road maisonettes.

Graph 1

Graph 2
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APPENDIX 6 – SELECTED QUOTES FROM RESIDENTS
GIBBS GREEN AND DIEPPE CLOSE
What respondents liked about The People’s Plan

General

Not moving/no
demolition

“I like that we would have a say in any decisions.”
“It keeps the community together and I can stay in my home that is full of memories.”
“It’s a lot better than demolition. Older houses provide more space and lower density than modern
‘guidelines’ would dictate. It’s a great location to live and I don’t want to be pushed out!”
“I just want to stay here. I don't want to move again. Sometimes people promise things and don't
keep them. Once me and my girls had to move eleven times in one year. We are settled here."
"I like the estates the way they are. It's a good place to be. If you demolish it and build new homes
it's going to get expensive. That's not good for us as students. I like that I can see children running
about here, it's a good place for families too."
"Our homes are still in good condition and why knock our good homes down when money could
be spent on improvements."
Suggested changes to The People’s Plan

"If a block of flats goes up that high across the street from us it would affect our privacy. Apart
from that, I welcome new homes so long as you protect some of the green space and don't pack
proposed new
us in like sardines. The most important thing is that we get to stay. I love it here. We have privacy,
buildings
off road parking and a little garden at the back. It feels safe here. We know each other and we
look out for each other."
Green spaces and "I would rather the green space behind be split than have a community garden. The ball court is
ok at the moment - if you can manage it as it should be, it will be fine. I love the idea of the front
front gardens in
gardens."

Concerns about

Gibbs Green
Repair issues and priorities for improvements

Preserving/building "Keep the community together. Help people overcrowded get bigger home."
more social housing
Community spaces “I like the idea of creating an area for older people, to give balance."
and activities

"Children need access to activities and the community hall could be more in use.”
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THE COUNCIL BUILT HOUSES
What respondents liked about The People’s Plan

General

Not moving/no
demolition

Community
control

"The plan is wonderful. Elderly residents don't want to move. Improvements, modernisation,
safety and security – greener. Sounds great. And the community involved. Save the stress and
hassle."
"The People's Plan is courageous. It hurts that the estates might be demolished. I can't put a
word on it really."
“I like the idea of getting more places to live without throwing people out. It's no good to be
pushed somewhere you don't know no-one because there's people around here that depend on
other people."
"If you demolish there is no guarantee for everyone and that's not right."
"This is a nice place to live. Provided they make improvements to our house and the surroundings
I wouldn't have a problem."
"Keeping people here, ensuring people stay and have security. The psychological damage of
being forced to move is terrible. I think this plan will open a lot of opportunities."
"I don't want to move from here. The house is for my grandchildren when I die, to give them a
start in life. I don't want to move, this here is my life, I've been here 22 years."
"I like the opportunity for local people to have a say and run the estate in the future."
"I like the fact the community is sticking together, shows strength in numbers.
Suggested changes to The People’s Plan

Concerns about “I'm concerned about how close the new house behind mine would be. I would rather this than
proposed new

these developers building on here. These houses have been built solidly."

buildings
Other comments and ideas

On building more "It's a good idea to build more houses because there's a lot of people on the waiting list in the
area. Especially if I haven't got to move. I like the idea of the bungalows because I broke my
ankle in January and I'd like somewhere without stairs."
"I'd prefer to stay at the end of the terrace. But the important thing is to keep the estate and keep
our neighbours all together."
On green spaces "The children need somewhere to play outside. The ball court is always crowded and they don't
feel comfortable playing there. I like the idea of building higher and investing in the area. It's a
good idea to improve the green space behind our house."
Repair issues and priorities for improvements

homes

Safety/Antisocial "First priority is to keep the buildings and have security. A secure environment where we don't
behaviour

have people who come from outside of the area late at night causing disturbance."
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HOUSING ASSOCIATION TENANTS ON THE WEST KENSINGTON ESTATE
What respondents liked about The People’s Plan
General
Community
control

"The People's Plan will improve the image of the area. It is for the benefit of all the residents."
"I love my flat and the area. The community is far better with the People's Plan."
"If the campaign wins, I would like to be a tenant of West Ken Gibbs Green Community Homes,
rather than my housing association."

Suggested changes to The People’s Plan
Affordability

"I like this plan because it supports low-income people. Not everyone can afford what these
people are demanding."

FAIRBURN AND CHURCHWARD
What respondents liked about The People’s Plan
General

Not moving/no
demolition

Community
control
New housing
office

"It's good to invest in the building. It's good that we will keep our house. I've been here for a long
time and I'm used to it."
"The People's Plan is saving money and it's for people. It's not about kicking us out. The
improvements sound really good as well.”
"This is a good area. It is quiet and safe. I want to stay in my flat. The concierge is a good idea to
stop the young men hanging around. The bungalows are a good idea."
"We have to stay here. If we are pushed out of London… We want to work here and give back to our
community."
"It is better that they keep the estate. If they don't, people will lose their homes. It's important that we
fight for it. [The People's Plan] has been thought out well and fought for well. It gives people more
homes instead of taking them away."
"I don't want to move from here. Move from here to go where? I've been here for a long time."
"I like that we are going to be in the same place, the same neighbourhood with the same people who
we have known for a long time. If we are in control we will raise the standards."
"You feel that you are not a passive person. I am thankful to be active and involved. I am giving my
voice and I belong. I am motivated to treat the neighbourhood like I treat my own place."
“The idea for the housing office at the entrance to the block is a brilliant idea - face to face rather
than a phone call. More CCTV would be absolutely brilliant."

Other comments and ideas
"When this place goes the whole area will be gentrified. It will be exclusive, possibly gated. Normal
people live here."
“There's nothing I'd change in the plan. Everybody is trying to save our homes from these rich
people. What do you want to destroy people's lives for? For money?"
On building more "I like the idea of building bungalows to benefit the elderly and disabled who have lived here their
whole lives."
homes
Safety/Antisocial "Put the concierge back on - strangers come in the block and smoke on the stairs. I'm frightened for
my elderly neighbours. Hallways are sometimes pitch black."
behaviour
Maintenance "The main problem with this block is the lift breaking down. Keeping the homes is good so that
everyone can buy a home. I've been here for years now, I don't want to uproot. The flats they want to
build are for the rich people, not the working person. Let the old people live in peace and die in
peace, we can't take it."
Overcrowding "New homes are important - I'm desperate."
"We are living in an overcrowded household, our priority is to get a suitable household and safety in
the area such as a reception."
"The community centre would have to be a decent size considering how many people are on the
Community
estate."
spaces and

General

activities
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LICKEY AND DESBOROUGH
What respondents liked about The People’s Plan
General
Not moving/no
demolition

"The People's Plan maintains the community."
"The People's Plan focuses on residents' needs and wishes, rather than commercial gains."
"I like that it means I don't have to leave and that it's focusing on 'the people'."
"I like my area, it is safe. And we've lived here a long time. I don't want demolition. The idea of new
houses is very good. If they're taking us somewhere, that's no good."
"Demolition is an upheaval for everyone. When one has reached autumn in life that kind of thing
causes stress. If the People's Plan makes everyone happier to live here then so much the better.”
"For me, rent is the most important thing. At the moment I can pay my own rent and that is
important for me. We are overcrowded here but this is within my limits."

Other comments and ideas
"Try and make things a bit more sound proof. I like the idea of building up on the maisonettes and
having proper roofs, not flat roofs. I like the idea of improving the open spaces."
"More information to a new tenant (like myself) about the plan for the building as the Council didn't
inform about anything at all."
Community control "I like that they've thought about what the community needs. It will be important to get people
involved in maintaining and playing a part in where they live. There should be a community hub. A
central personal place that anybody in the community can go to, to find out what's going on. There
needs to be an attractive park space to bring people together and it should be safer to walk
through the estates."
Community spaces "I like the idea of having a new community centre that would be open to young children."

General

and activities
Green spaces

"I like the green spaces and things for the kids. And I like it here, it's my home."

Repair issues and priorities for improvements
Concerns about
drafty/unsafe
windows
Improving
appearances

"I'm quite satisfied with my home. The windows definitely need to be replaced. They are metal and
so attract condensation, and they don't close properly.”
"A fresh bit of paint would do a lot. Nice new wooden doors and better flooring in the communal
areas. To keep social housing is very important. Some social justice will be done if this estate is
kept. It is such a good building and they want to knock it down? I had a builder visit and he was all
praise for the way it was built."

SHARNBROOK HOUSE
Things respondents liked about The People’s Plan
General
Not moving/no
demolition
Community
control

"The People's Plan tells you where you stand. This building is not that old, just needs a bit of
sprucing up. To demolish it would be mad."
"It would be better that we get to stay here. It's a good community on the estate. They seem to
look out for each other."
"There's nothing I don't like here. It's right near the market, the shops, the park for the dog - I've
lived here 20 odd years."
"The community being in control of the land. Keeping the community together. It can't be more
positive."

Other comments and ideas
On building more "250 homes is good but we need more. We need more for social rent because a lot of people
need homes. We'd like to keep our homes and our area is very nice - it is not a violent place. We
homes

know each other here and we talk to each other to look after the kids. It's a safe place."
On green spaces "The overall look of the estate, very green, stylish and welcoming. More fitted to the time we are
living in - I love the introduction to clean energy, green spaces and an allotment! We need a
community centre."

Management issues and priorities for improvements
Concerns about
windows
Improving
appearances

"Insulation and the windows are a priority. I spend a lot of money just trying to keep my family
warm."
"Make the entrance to the block feel safer and more welcoming. I don't feel unsafe but guests
think it looks scary. I clean the communal areas myself. People don't want to move from here. I
want to stay and improve."
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THE NORTH END ROAD AND MARCHBANK MAISONETTES
Things respondents liked about The People’s Plan
General
Not moving/no
demolition

Estate-based
housing office

"There is nothing I would change. I believe they have accommodated all aspects for
overcrowding, elderly and disabled accommodation, more community space for all. The
allotment area is great for the green fingered among us."
“I don't want it to be knocked down. They don't make them big like this anymore. They want to
get rid of the working class but it was the working class that built this area. I'm worried what will
happen to my two adult daughters if the estates are demolished - where would they go? They
live with me at the moment. I think the plan is excellent because it will give extra home to people
who need it."
"I like the idea of an estate housing officer who knows everyone. I like the idea of improving the
bins."

Other comments and ideas
Building above the "I like the idea of building on top - I've seen it elsewhere and it works as long as you fix things in
the block."
blocks
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