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No to Demolition! Yes to Community Control! 

The People’s Plan 
for improvements 
without demolition

	WKGGCH Secretary Linda Sanders (left) explains 
the People’s Plan to London Assembly Member, 
Sian Berry (right)

What residents are saying about the People’s Plan

The People’s Plan for improvements and new homes without 
demolition was launched at the West Kensington and Gibbs 
Green Summer Picnic on Saturday 23rd July. A summary of the 
proposals was distributed to all households on the estates. And 
the plan also featured in the Architects Journal and the Fulham 
Gazette, generating much interest on Twitter and Facebook.  
Green Party London Assembly Member, Sian Berry, visited us 
on 24 August to learn about our People’s Plan. She said: 
“The People’s Plan clearly demonstrates that residents, with 
support, are capable of creating good regeneration alternatives 
to demolition. The plan not only proposes 250 additional homes 
but they improve existing estates without destroying perfectly 
good family homes. It is important that demolition is not the 
only option when regenerating an area. Residents and 
communities should not have to be needlessly displaced when 
there are other options.” 
Local MP Andy Slaughter said: “The worst aspect [of Capco’s 
demolition plan] is the refusal to give residents a say in their 
own future. I would like to see the mayor, the council and the 
residents’ organisations working together to produce an 
alternative to Capco’s masterplan.”



The People’s Plan: Improvements and New Homes

	What’s in The People’s Plan 
and how would we pay for it?
Our People’s Plan proposes building 
250 new homes above and alongside 
the 761 homes already here. By selling 
180 of the new homes, £50 million could 
be generated to pay for improvements 
and to subsidise 70 new homes for 
social rent.  

Most of the new homes for social rent 
would be family-size houses, with some 
bungalows for elderly and disabled 
residents. These new homes would help 
tackle overcrowding on the estates and 
assist those tenants looking to down-
size. If you are overcrowded, please 
contact our Housing Organiser Zoe on 
07754 701 636 so she can include you 
in our Housing Needs Survey. 

Proposed improvements include, where 
appropriate:  

upgraded insulation and ventilation; new 
bins and refuse systems; upgraded 
communal areas; better control of green 
space; better security; enhanced 
landscaping with a new community 
garden and allotments.  

There would be an estate-based 
housing office and the re-instatement of 
the on-site concierge scheme for 
Fairburn and Churchward Houses.  

There would also be a new community 
centre to replace the West Kensington 
and Gibbs Green halls.

Each household rece ived a 
feedback form along with the 
summary document. If you would 
like a visit to give your feedback or 
have the plans explained, please 
contact Zoe on 07754 701 636.

We want to know what YOU 
think about the People’s Plan

Update on Right to Transfer: 
We have submitted further 
evidence to Secretary of State
In May, the Government invited us to submit further 
evidence in favour of our proposal to transfer the 
estates to a community-owned landlord. This 
followed the election of Sadiq Khan as Mayor of 
London, who has promised to review the Earl’s Court 
masterplan. 
We argued that transfer would not have a significant 
detrimental effect on regeneration because: 
• Still no progress had been made with the 

developer-led scheme; 
• The market for the luxury flats the scheme 

depends upon has deteriorated making it most 
unlikely the scheme would be built; 

• No agreement has been reached on phasing or 
the rehousing terms for residents; 

• We had obtained evidence to prove the Council 
and the developer were determined not to 
implement the permitted scheme but to agree a 
different scheme that would require a fresh 
planning permission; 

• Residents had completed the preparation of their 
own scheme for improvements and additional 
homes that was far more realistic. Our plan 
conforms with Government policy for council 
estate regeneration to be led by residents.  

The Government has said that it aims to make its 
decision by late Summer/ early Autumn.

	

Capco too frightened to listen to 
the wisdom of the community

Capco abruptly cancelled an event it had organised to 
“listen to the wisdom of the community” as soon as it 
discovered the community was intent on sharing its 
wisdom with the participants!  
The “breakfast roundtable” seminar, titled “what makes 
a community flourish?”, was booked to be held at the 
developer’s Earl’s Court Project Rooms in Empress 
Place on 22 April. But it was called off when local 
residents arrived bearing feedback from the Council’s 
2012 consultation in which 80% of us opposed 
demolition.



Show home sham 
Warning to residents
Capco’s opening of two show homes on 9 May raised 
more questions than answers. Show homes staff cannot 
answer who would be entitled to the replacement homes, 
and what would be the service charge, the rent and the 
council tax. Capco has not even begun to build the first 
phase of replacement homes. 
Worse still, residents cannot rely on getting homes that 
resemble what’s on show. As Capco’s brochure warns, 
interiors are “example” and finishes are “indicative”. After 
visiting the show homes, WKGGCH Chair, Keith Drew, 
said: “Surrounded by sumptuous lawns and hedges, and 
at ground floor level, the show homes do not reflect the 
reality of what would actually be offered – flats crammed 
into a concrete and glass jungle.” 
Residents have grounds to be deeply suspicious of what’s 
on show. The small print on the back of Capco’s brochure 
states that its accuracy is not guaranteed: “This document 
does not constitute an offer and nothing in it constitutes a 
representation or warranty or as otherwise forming the 
basis of a contract. Specifications and measurements are 
for illustration purposes only and are not guaranteed.” 

In its detailed analysis of Capco published in June 2016, 
Deutsche Bank (DB) predicted that Capco’s demolition plan 
for our homes is unlikely to make a profit. Over the past few 
months, Capco has been reeling from a downward spiral in 
its prospects at Earl’s Court, threatening the company’s 
continued existence. 
DB predicts that Capco will try to get planning permission to 
build even more homes in place of our estates in order to 
make the scheme stack up financially. However, the bank 
does not think that will do much to improve the developer’s 
position and they expect the company to be bought out 
within a couple of years. This is because the company does 
not have the money itself to carry out the development. 

Here’s a snapshot of Capco’s financial problems: 

• 14% - Cut in the valuation of the Earl’s Court 
scheme in July 

• 20% - Further slump in the value of Capco’s Earl’s 
Court flats predicted by Deutsche Bank 

• 37% - Fall in Capco’s share price since December 
2015

Capco in trouble

Capco’s demolition plans 
What’s going on?
As of June this year, Capco had not even started building 
the first phase of replacement homes for residents in 
Seagrave Road (Lillie Square). They are now saying that 
this first phase will not be ready until 2019 at the soonest.  
Capco has changed its proposals for the order in which 
phases of the estates would be knocked down. But the 
Council has rejected this change because it does not 
comply with the Conditional Land Sale Agreement 
requirement that neighbours should be kept together.  
The Council told Capco it would not consult about the 
proposals as “this is likely to cause the residents distress 
and confusion, given the uncertainty as to the package 
they are being offered and when the effective date is”. 
Sally Taylor, Chair of the West Kensington TRA says: 
“Some residents have been hoping that the 
redevelopment will solve problems they have in their 
homes, such as overcrowding or repair issues. It’s clearer 
now than ever that people have been fed false hopes. 
“We advise residents not to wait for Capco but to try and  
get your issues sorted out now.”

Capco flats could take 
over 35 years to sell
Capco has admitted in its reports that their expensive flats 
in Lillie Square (Seagrave Road) are being sold (reserved 
or exchanged) at a rate of less than one per week. 
At that rate, it would take Capco 35 years to dispose of the 
remaining 357 Lillie Square homes and the 1,314 homes 
to be built on the site of the former exhibition centres. And 
that’s before any homes are built on our estates land or the 
rail depot. If they were included, it would take even longer 
to sell all the flats. Confidence is so low that Capco 
directors have had to step in personally to buy shares to 
prop up their price. 

Concerns over Capco partner
Concerns have been raised in the media about businesses 
run by the Kwok family, one of whom, Thomas Kwok, was 
jailed following Hong Kong’s biggest ever corruption 
investigation. Kwok, and his right hand man Thomas Chan, 
were found guilty of bribing a public official. Until he was sent 
to prison, Chan sat as a Director of Lillie Square GP Limited, 
along with senior Capco Directors. The Kwoks are Capco’s 
partner in Lillie Square, 50% of which is owned by the Kwok 
Family Interests through a secret trust. 

	It has been reported that Thomas Kwok and his brother 
Raymond control Wilson Security, the company being 
targeted by human rights activists for its involvement in the 
alleged neglect and mistreatment of asylum seekers in 
Australia’s offshore detention camp on the remote island of 
Nauru. Over 2,000 incident reports were leaked to the 
Guardian in August, detailing “assaults, sexual abuse, self-
harm attempts and child abuse”. More than half of the 
reports involve children and some involve staff hired by 
Wilson Security.  

Meanwhile, motorists in New Zealand have been 
complaining that the Kwoks’ company, Wilson Parking, has 
been abusing its monopoly position to overcharge for car 
parking.  

Any residents from West Kensington and Gibbs Green who 
might move to Lillie Square, should be aware that, whatever 
the leasing arrangements with the Council, the land and 
buildings are part-owned by the Kwoks.

Thomas Chan and Thomas Kwok on their way to prison in December 2014



Contact us and find out more
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Contacts 
Sally Taylor, Chair, West Kensington TRA: 
020 7381 8192  
Diana Belshaw, Chair, Gibbs Green Dieppe 
Close TRA: 020 7381 9446 

Zoe Savory, Housing Organiser on 07754 
701636 or on zoe.wkggch@gmail.com 

Email: WKGGCH@outlook.com 
westkengibbsgreen.wordpress.com 
saveearlscourt.com

Like us on Facebook at www.facebook.com/
westkengibbsgreen for instant news on 
what’s happening 

Join one of the Facebook groups: ‘Save our Homes: 
West Kensington and Gibbs Green’ or ‘West 
Kensington and Gibbs Green: The People’s Estates’

	

	
Follow us on Twitter @WestKenGibbsGr

Annual General Meetings 4 October
The Annual General Meetings of the West Kensington and 
Gibbs Green Tenants & Residents Associations will be held on 
Tuesday 4 October at 6.30pm in the Gibbs Green Hall. They 
will be followed at 7pm by the WKGGCH Annual Meeting. 
Andy Slaughter MP will speak and there will be a report on the 
past year’s activities. The People’s Plan model will be on 
display. After the meeting there will be refreshments. 
All residents are welcome to attend. If you want to vote, you 
need to be a Member. Please contact Housing Organiser Zoe 
Savory on 07754 701 636. The deadline for receiving 
nominations and membership applications is 13 September. 	

OVERCROWDED HOUSEHOLDS: Residents who are one bedroom or more 
overcrowded are entitled to join the Council’s waiting list for a bigger property. 
The Council’s Housing Manager for the estates is Matthew Douglas and he can 
help with completing the form. His contact number is 020 8753 4731 
IF YOU HAVE A REPAIR: The number to call is 0800 023 4499. 
COUNCIL TO TACKLE PARKING PROBLEM: Many people have complained 
about people parking on the estates without permits and taking spaces that 
should be reserved for residents. Currently the Council does not have a parking 
permit system in place that it can enforce. They are however due to consult on a 
new parking permit system for the estates over the winter. Depending upon the 
results, a new system could start by the end of March 2017.

Meet Penny, local 
community worker from 
St Andrews Church

Hello, my name is Penny 
and I work for St Andrew’s 
Church on Greyhound 
Road which is the parish 
c h u r c h f o r t h e We s t 
Kensington and Gibbs 
Green estates. Some of 
you may have visited the 
chu rch f o r bap t i sms , 

weddings, funerals or other services and you 
will always be welcome if you want to come 
along.  

As a faith community that believes God wants 
all to flourish and live healthy, happy lives, we 
are committed to supporting residents in 
whatever way we can. Currently we run a 
youth club on Fridays and Saturdays, hold 
monthly healthy living workshops aiming to 
tackle diabetes, and are looking to set 
up activities for the elderly and isolated. 

After listening to some of the needs identified 
by residents, we are about to provide beginner 
and intermediate English classes each week 
beginning on the 26th September. We're 
hoping to have a recruitment day on the 12th 
September from 1-3pm. 

If you want to know more details about these 
activities or you just fancy a chat over a cup of 
tea then it would be great to hear from you. I 
c a n b e c o n t a c t e d a t 
pennystradling@gmail.com or 07791 340294.

	

Summer picnic unites community

	

On 23 July around 200 residents attended a summer picnic on the Mund 
Street green space organised by the West Kensington and Gibbs Green 
Tenants & Residents Associations (TRAs). There was food, music and 
dance, face painting and other activities for children provided by the Play 
Association Hammersmith & Fulham.  
We displayed the model of our People’s Plan. Groundwork gathered 
feedback on the Mund Street green space improvements and ideas 
about how the green space behind Franklin Square and Marchbank 
Road could be improved, for which the TRAs have successfully raised 
£25,000. The TRAs plan to organise a table-top sale later this year.
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