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No to Demolition! Yes to Community Control! 

GENERAL MEETING TO VOTE ON WAY FORWARD

SPECIAL NEWSLETTER WITH IMPORTANT INFORMATION  
ABOUT OPTIONS FOR THE FUTURE OF OUR HOMES

Gibbs Green HallTuesday 1 July 2014 
7pm 

Gibbs Green Hall 
At this meeting there will be a vote on whether WKGGCH 
should serve a Right to Transfer Proposal Notice on the 
Council. Refreshments will be provided. "
If you want to vote at the meeting you need to be a Member of 
WKGGCH. To request a membership form please contact 
Harold Greatwood on 07828 863 648. Completed membership 
forms must be returned no later than 6pm Monday 23 June to 
the Company Secretary, 46 Aisgill Avenue. 

LABOUR WINS COUNCIL! 
On 22 May Labour seized control of Hammersmith & 
Fulham Council. There are now 26 Labour Councillors 
and 20 Conservative Councillors, a comfortable 
majority for Labour. In North End Ward, which includes 
the estates, three Labour Councillors were elected - 
Daryl Brown, Larry Culhane and Ali Hashem. Ali lives 
in Dieppe Close on the Gibbs Green estate.  
Local MP Andy Slaughter said that by trying to knock 
down and sell off residents’ homes, the Conservatives 
had become “arrogant and pushed people too far”. 
Stephen Greenhalgh, the man behind the demolition 
policy, was at the counting of the votes in the Town Hall 
to witness his party’s defeat.  
The Councillors who wanted to destroy our community 
and wreck our homes have lost power. Labour’s 
Manifesto for the elections said: “We oppose the 
schemes for West Kensington and Gibbs Green 
Estates. We aim to renegotiate these and halt the 
use of council powers such as Compulsory 
Purchase Orders on any of them”.



WKGGCH Chair Keith Drew with other Board Members 
during the visit to Walterton & Elgin Community Homes. 
After the visit Keith said:

“We were really inspired by what WECH residents 
have achieved through taking ownership of their 
estates.  
WECH demonstrates the benefits of tenants being 
in charge. It’s a great example for West Ken & 
Gibbs Green to follow.” 

Visit to community owned estate "
In April, nine WKGGCH Board members 
visited Walterton & Elgin Community Homes 
(WECH) in the northern part of the City of 
Westminster.  
The aim was to learn about the history of the 
estates, how the residents came to take 
ownership and what services the community 
landlord provides. 
Residents formed WECH in 1988 in response 
to the Council’s plans to sell their estates to a 
developer for demolition and redevelopment. 
They set up their own company, got help from 
a local housing association, applied to take 
over their homes, and won the ballot of 
residents. The transfer took place in 1992.  
For the first five years, nearly all of the 
services were provided by the local housing 
association that acted as WECH’s agent. 
Once it had gained sufficient experience, 
WECH took responsibility for providing its 
services directly.  
Since then WECH has spent £40 million 
modernising the Victorian houses, taking down 
two asbestos ridden tower blocks and building 
new homes.  
Now it has got planning permission for an £11 
million scheme to add 43 new homes to one of 
its estates, all of which will be let at affordable 
rents. It will also build a new community 
centre, youth facilities and office as well as 
make estate-wide improvements. 
WECH’s Board is made up of residents who 
are elected by their neighbours. They make all 
the decisions about rents, the standards of 
repair and what major projects should be 
undertaken. The staff team of 14 gets on with 
the day-to-day running of the estates.  
WECH’s community services include advising 
people on debts and benefits, managing a 
community centre used by many groups, 
organising festivals, and activities for younger 
and older people, and a volunteer programme.



Board training sessions 

OPTIONS . . . . . . !
Legal routes for residents to get 
more control over our homes! The WKGGCH Board has held training sessions on 

the following subjects: 
Developing Strategy: consideration of WKGGCH’s 
objectives and what needs to be done to achieve 
them, the interests and powers of the major players, 
and what options are available. Conclusion: we 
should continue to fight sale and demolition, progress 
the Right to Transfer, work with people and 
neighbours who share our objectives, and engage 
more with residents. 
Tenant Participation Options: consideration of two 
approaches, both of which involve applying under the 
law – the Right to Manage (RtM) and the Right to 
Transfer (RtT). Conclusion: Right to Transfer to a 
community owned housing association would give 
residents the greatest amount of influence, 
information and control over resources, although this 
is the most difficult option to achieve. See left for 
more information on each of these options. 
Communication and Consultation: consideration of 
residents’ communication needs, the effectiveness of 
different methods and what people need to know at 
each stage of the Right to Transfer process. 
Conclusion: information, consultation, participation 
and empowerment involve different processes, and 
communication methods need to be suitable for the 
particular audiences. 
Board Members have also held training sessions on 
Local Authority & Housing Association Finance, and 
Organisational Management & Equal Opportunities. 

Right to Manage (RtM) 
Under RtM residents set up a Tenant Management 
Organisation (TMO). Through a ‘management 
agreement’ the Council delegates responsibility to 
manage work on the estates such as repairs, 
grounds maintenance and cleaning.  
The Council pays the TMO an allowance to provide 
the services. The Board is elected at the Annual 
General Meeting when it has to report on its 
performance and finances to the members who are 
the residents. The Board meets regularly to monitor 
how well its contractors are doing and to set policies 
for running the estates.  
The ownership of the homes stays with the Council - 
tenants and leaseholders still have the Council as 
their landlord. And, the Council keeps the power to 
decide the future of the estates. Research shows 
that in most cases TMOs perform better than their 
own Council and are able to provide additional 
services to help their communities. 
Right to Transfer (RtT) 
Under RtT the ownership of the estates moves from 
the Council to a housing association which can 
either be an existing one or a new community 
owned housing association. In both cases, the 
Council loses the power to decide the future of the 
estates, and tenants and leaseholders would no 
longer have the Council as their landlord. Under a 
transfer to an existing housing association, which is 
the easier option, residents would have a much 
greater say over what happens to the estates, 
though they would have to negotiate this.  
Where the estates are transferred to a new 
community owned association, residents decide the 
policies, have complete control over the future of 
their homes and are responsible for how the income 
from the rents is spent. WKGGCH would have to 
prove it was fit to be registered as a housing 
association. For the first few years it would employ 
an agent to perform most of its services. The Board 
would continue to be elected by residents and report 
to Members at the Annual General Meeting. 
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  Save our homes West Kensington 
 and Gibbs Green

Residents should be in charge 
We think that the best way to 
control our future is through 
resident control of the West 
Kensington and Gibbs Green 
Estates and to use your legal right 
to choose a new community 
owned housing association.  
Serving a Right to Transfer 
proposal notice on the Council 
allows us to investigate this option. 
Please attend our meeting at 7pm 
on 1 July in the Gibbs Green Hall. 
We need your support for us to 
serve a notice on the Council. We 
shall explain what is going on, hear 
from our Member of Parliament 
and take a vote on serving the 
notice, followed by refreshments. 

Labour is committed to 
community ownership 
For over five years the Council 
planned to force everyone out 
of their homes so they could 
be knocked down by a 
developer to make way for 
thousands of new flats, mostly 
for sale at prices unaffordable 
to those in need.  
Labour’s Manifesto stated the 
party is against demolition and 
redevelopment and will be 
reviewing the Sale Agreement 
with Capco. It is also in favour 
of community ownership 
because it believes that is the 
best way to protect council 
homes in the longer term.  
Labour’s manifesto for the 
local elections stated: “We will 
work with council housing 
r e s i d e n t s t o g i v e t h e m 
ownership of the land their 
homes are on”. So, we look 
forward to working closely with 
the new Council to transfer the 
estates into the ownership of a 
housing association controlled 
and owned by residents. 

What will happen next? 
The previous Council made it 
clear that it would do everything 
it could to stop us from saving 
the estates.  
Labour promised that if it won 
control it would “take immediate 
measures to protect council 
homes now and in the future”.  
We are asking the Council to: 
• Consult fully with the elected 

and properly constituted 
residents organisations; 

• halt all work in connection 
with the redevelopment 
scheme; and 

• meet with us to discuss how 
they can support us to take 
over the estates. 

We believe it is our duty to do 
everything we can to save the 
estates. So, at the General 
Meeting, the West Ken Gibbs 
Green Community Homes Board 
shall recommend that Members 
agree we should serve a Right to 
Transfer Proposal Notice on the 
Council. 

Tenant empowerment 
In March of this year, the Government approved a 
grant for WKGGCH to explore the options for the 
future management and ownership of the estates. 
The grant pays for training sessions, the study 
visit and the production of printed materials.  
The elected Board has been considering what to 
do and the results of this work are explained in 
this newsletter. 

West Ken and Gibbs Green residents attend 
the 2013 Annual General Meeting

What is WKGGCH?!
West Ken Gibbs Green Community Homes Limited 
(WKGGCH) is a company limited by guarantee with 
no share capital. It was established in 2011 by Sally 
Taylor and Diana Belshaw, the Chairs of the West 
Kensington and Gibbs Green Tenants and 
Residents Associations. It does not distribute 
profits to directors or members and uses its 
resources to benefit the community.  
WKGGCH has around 650 members, all of whom 
are residents of the estates. It has 14 Directors 
who are elected by Members at the Annual General 
Meeting and four Directors appointed for their 
professional housing expertise.  
The Board meets every couple of months to 
progress its ambition, which is to improve the 
neighbourhood and save the estates by 
transferring them into community ownership under 
resident control. 
Chair - Keith Drew, Franklin Square 
Vice Chair – Chris Taylor, North End Road 
Treasurer – Charlie Treloggan, Fairburn House 
Company Secretary – Linda Sanders, Aisgill Ave 
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