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23rd October 2015 
 
 
Dear Secretary of State 
 
West Kensington & Gibbs Green Estates 
Right to Transfer, S34A Housing Act 1985 

We are writing to you as the Chairs of the three elected resident groups on the West 
Kensington and Gibbs Green Estates. We have separately sent Begona Vilaplana, 
DCLG, our response to LBHF’s request for a determination in respect of our Right to 
Transfer Proposal Notice. 

We feel very strongly that as well as all the information and evidence we have 
included in our response,  it is important we explain to you what we have been trying 
to achieve and why the Right to Transfer is the best course for the future of our 
community.  

We started on the road to community ownership six years ago when we were first 
confronted with the Council’s plans to demolish our homes. We were shocked then, 
as we are now, that homes in good condition with a well-established community 
were threatened with destruction. These are not estates that have serious design 
problems and are in no way typical of the type of run-down areas that you might 
expect to be in a redevelopment scheme.  

Our homes are popular, with 171 (almost a quarter) having been bought under the 
Right to Buy. We also have 58 Housing Association homes built in the last 20 years. 
Many of our homes are houses with gardens and there are good quality open spaces 
and play facilities around the estates. Residents have remained consistently 
opposed to demolition. This was made clear to the Council in its own consultation in 
2012, when 80% of residents opposed demolition.  

We decided early on that we wanted to aim for something much better for our 
community and that community ownership could offer us a way of giving control and 
responsibility to the people that live here. We were encouraged by the government’s 
Localism and Big Society agenda in 2010 and how this was aimed at empowering 
local communities.  

The Right to Transfer seemed to fit exactly with this approach. In fact our Community 
Organiser wrote to you in 2010 and received a very encouraging reply from your 
department about tenant led transfers and the plans to draw up regulations for the 
Right to Transfer (a copy of this correspondence is included in our response to the 
Council’s determination request). These regulations didn’t emerge until the end of 
2013, but since then we have done everything we can to achieve our goal, 
culminating in the serving of the Proposal Notice in August this year. 

It has been very frustrating to us that throughout our attempts to achieve greater 
community involvement and control we have been obstructed by the Council and 
their developer partner, Capco. Nothing has moved in the redevelopment plans for 
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our homes in over 2 years. We know the current Council is in discussions with the 
developer about major alterations to the scheme and we are told that they both want 
to change it. We have not been a party to these negotiations, so have no detail of 
what is involved, although we know that it is still their intention to demolish our 
homes. It seems remarkable to us that there is no mention of these proposed 
changes in the Council’s statement to you in support of a determination.  

All of our community is affected by the continued threat of demolition of our homes. 
Homeowners are hit by uncertainty and the knowledge that whatever they get for 
their homes will not be enough to buy elsewhere in this area. We have many private 
tenants living on the estates and they are completely excluded from the developer’s 
proposals. They will be displaced by the scheme and may well end up homeless. 
The secure and assured tenants face well over 10 years of upheaval and 
uncertainty, This includes many elderly tenants, some of whom have been here 
since the estates were built.  

For the reasons that we have set out in our response, we do not think that our 
proposed transfer would be significantly detrimental to the regeneration of the area 
or to the provision of housing services in the borough. We believe we can achieve a 
much more satisfactory regeneration scheme through retaining popular housing and 
adding to it by building new homes on infill sites around the estates.  

We have appointed architects and we will be working up these proposals that will 
form part of the feasibility stage of the Right to Transfer if we are allowed to proceed. 
We know this will have widespread support from residents and can be a successful 
way of making the most of a strong community. 

Alongside our response to the Council’s determination request, we are presenting a 
petition signed so far by 525 residents from 57% of all the homes on the West 
Kensington and Gibbs Green Estates. The petition has been signed by a majority of 
the secure Council tenants, as well as by homeowners, private tenants and Housing 
Association tenants reflecting the mixed tenure of our community. The petition 
requests: 
 

that the Secretary of State allows us to take forward our Right to Transfer proposal 
so that we can carry out our community’s plans for the regeneration of our 
neighbourhood. 

Hammersmith & Fulham Council says it does not intend to implement its original 
redevelopment scheme, and no new scheme has been consulted upon or granted 
planning permission. We want to exercise our Right to Transfer to a community 
owned housing association so that we, the local people, can determine our own 
future. Transfer of the estates would facilitate the regeneration of the area by 
empowering us to improve our estates and build extra homes. 

We hope that our long desired aim of achieving a real say over the future of our 
homes and lives through our aspiration for community ownership will be seen as a 
more effective regeneration approach, and that you will reject the Council’s request 
for a determination. We would especially welcome the opportunity to meet with you 
so that we can explain our hopes and plans directly to you and we extend an 
invitation for you to visit our estates. 

 
Yours sincerely 
 
 




